@

QUANTUM VALUES

EEEEEEEEEEEEEEEEEEE

Leading in a VUCA World
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Volatile - unpredictable, unstable

Uncertain - outside your control

Complex - lots of moving parts

/ Ambiguous - unprecedented
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Not Just What, But How ...

Waterfall has given way to ...

Agile Methodology
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Your Comfort

The Magic Happens Out
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Principles for VUCA Leadership

1. Flexibility
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THE SKY IS
FALLING!
THE SKY IS
FALLING!¢

Self-Sovereig
n Mindset







Self-Author
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Self-Transfor

ming Mindset




Principles for VUCA Leadership

3. Ask Better Questions ...

? ﬁ :a? “Quality questions create a quality life.

% Successful people ask better questions,
o and as a result, they get better answers.” \
.. Tony Robbins




 What are my strengths?
. What kind of leader have |

been to this point?
« What kind of leader do |

want to be?



 What can we learn from this?
« What assumptions am | making?
 What biases or agendas of mine might be

getting in the way?

 Who might have new information that will
serve here?

* What else do |

need to know?










Be Willing to Experiment




Set guardrails
to prevent
major issues
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Principles for VUCA Leadership

5. Create a Feedback Rich Environment

|- 1l [ .
OO LU T




feom 3 wealth of

9c




Learn How
"There's vahivg to Give

you can(3ay=
e = bl Feedback
ly wallers.”
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Safety

Creates
Possibility




ASERT Framework

Send Ema

caroline@quantumvalues.com
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[hant You!

caroline@quantumvalues.com

www.quantumvalues.com
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